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Meetings up to Monday 12th May
Sorry about the three month gap in the newsletters. Progress on the layout has been maintained with all members contributing to detailing and alignment of boards. Some pictures, courtesy of Pete are included below. We have had test runs on all the lines but not at the same time. As the layout’s first exhibition is only 7 weeks away, we need to ensure that all wiring is connected up by the end of this month so that we can have practice sessions at operating it before the big day.

Oops! Must make sure that tower is perpendicular when we exhibit. Need to make those supports for the conveyor belt too. It’s surprising how many faults show up when you look at the layout in a photograph rather than with the naked eye.

Whether we link up the fiddle yard points to the control panels is something we can decide on as we near the end of May but we certainly need to have the points on the public side of the board being controlled remotely and sort out the automatic running on the topmost loops in the next week or two.

Annual General Meeting – Monday 12th My 2014

Your secretary was rather remiss in forgetting that the AGM was due and had not therefore issued an Agenda. Not to worry! We cobbled up a meeting which went as below.

Apologies for absence.
Rowland Lewis (who eventually turned up once tea was brewing!)

Minutes of the last AGM.
Nobody had a copy but they were taken as read and approved by the majority.

Appointment of the Committee for the ensuing year. 
All committee members were prepared to stand for a further year and there were no volunteers from the floor to take over any posts. So Norman Littlemore proposed and Roger Smith seconded that the existing committee members be voted in again ‘en bloc’. He committee therefore remains as in the heading to the newsletter.

Treasurer’s Report.
Barry presented the accounts for the year which showed an “as you were” position compared to the previous year. Any excess of income over expenditure has been taken up by the purchase of items for the layout.

A full set of figures is available from Ian on request but is not included here as this newsletter will be published on our website in due course.
The Group Layout.

Ian reiterated that there are now only 7 weeks to go before the layout is due to be exhibited at Conwy. With another bank holiday coming up, that leaves only 6 meetings to get the layout into an exhibitable state. Ian suggested that the next two meetings we concentrate on getting the points at the front of the board wired up, a CDU installed and operated by switches either at the back of the layout or from the control panel. Kevin is to oversee this task and Ian asked him to let the Treasurer have his bill for components he has purchased so far.
At the first meeting in June, we will bring along as many transformer controllers as we have spare and decide which to use and where they will be placed. If time permits, it would be good to see trains running on every circuit at the same time. It was suggested that one of the circuits could be run on DCC and we will look at that possibility also at that meeting. 

This will leave us with three meetings to become slick at erecting the layout, deciding what trains will be run and how we will operate. Barry pointed out that using power tools to tighten nuts and bolts joining baseboards may well account for the problems we have been facing over alignment problems. So, in future, we will only use the power tools to fix the legs to the baseboards and will use hand spanners to connect the boards together.
Any other business.
We have heard nothing further from Ellesmere re sharing a hall but all members are asked to be on the lookout for suitable premises where we could set up the layout and leave it erected from one week to the next without having to pay an arm and a leg!


























